Sprint Backlog Grooming Meeting Minutes #2: 09/22/2025

Attendees: Luis Delgado, Andres Hernandez Raggioli, Ana Oliveira, Gaeldesh Demosthene
Start time: 10:00 PM
End time: 11:00 PM

The following user stories were created/discussed/refined/prioritized:
e GitHub Repository Setup [1]: As a developer, | want a shared GitHub repository, so that

the team can collaborate on the project codebase efficiently.

e Local Development Environment Setup [2]: As a developer, | want to set up my local
development environment, so that | can run and test the project code consistently.

¢ API Research [3]: As a developer, | want to research possible APls, so that the team can
determine which ones best fit our project needs.

e System Architecture [4]: As a developer, | want to create an initial architecture, so that
the team has a blueprint for how the system components will work together.

e Frontend Design [5]: As a user, | want to see initial Ul designs, so that | can understand
how | will interact with the system.

e User Story 1: Implement User Authentication and Login System

e User Story 2: Design and Integrate User Profile Management

e User Story 3: Develop Progress Report Dashboard with Charts

e User Story 4: Connect to Third-Party API for Data Retrieval

e User Story 5: Enable Export of Reports in PDF Format

The user stories below are completed:

e GitHub Repository Setup [1]: As a developer, | want a shared GitHub repository, so that
the team can collaborate on the project codebase efficiently.

e Local Development Environment Setup [2]: As a developer, | want to set up my local
development environment, so that | can run and test the project code consistently.

e API Research [3]: As a developer, | want to research possible APIs, so that the team can
determine which ones best fit our project needs.

e User Story 5: Enable Export of Reports in PDF Format

e User Story 1: Implement User Authentication and Login System

e User Story 4: Connect to Third-Party API for Data Retrieval






